
The Three T’s

TSI, TSIA2, & TCB: 
What’s in it for me? 
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HELLO!

Introduce yourself.
Your Name, School, Reason for interest

Aurora St. Laurent, 
CCMR Director
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CCMR

Military

College Career

Program of 
Study 

Completer

Earn Level I or 
II Certificate

Earn Industry 
Based 

Certification 
(IBC)

Graduate with 
Completed IEP 

& Workforce 
Readiness 

(04, 05, 54, 55)

Graduate 
as SPED 

Student on 
Higher 

Grad Plan 

Meet 
Criteria on 

AP/IB

Meet TSI 
Criteria in 
Reading & 

Math

Complete 
Dual Credit 

Courses

Earn 
Associate’s 

Degree

Complete & 
Earn Credit 

for 
OnRamps

ACT

SAT

TSIA2

College Prep Courses

CCMR Accountability Indicators
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Accountability Matters for Students
Students

Opportunities

District

Schools
● Boosts Grades

● Expectations to Meet 

Standards Increases 

knowledge

● Proof of readiness

● College Acceptance 

● Holds schools accountable for 

academic achievement 

● Teacher training 

Colleges review profiles

● Prepare for college & 

career via: AP, 

UToRamps, CTE, 

SAT/ACT/TSIA2, TCB, 

& Dual Credit 

● Employability skills & 

higher wage
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Why College 
Readiness? 

● Failure to meet college 
readiness threatens our 
student’s future prosperity

● Texas will rely on 
importing talent for 
workforce needs 
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Texas College-Ready Data

Data from the 2021 Texas Public Higher Education Almanac



On Track: College, Career, and Life Readiness Indicators
MAP Grade Level Performance & Subsequent Readiness

https://docs.google.com/document/d/1AmBneKXq6WIvbORmeUhFKvvBiMTwgVkI5vTSCe-4MH8/copy



Readiness Indicators High School:
MAP Grade Level Performance & Subsequent Readiness



TSIA2 SAT ACT College Prep

≥ 945 on the ELAR CRC
and

 ≥ 5 on the essay

or ≥ 480 on Evidenced 
Based Reading & 
Writing (EBRW)

or ≥ 40 on English 
And Reading  

or Complete and 
earn credit for ELA 

college prep 
course (TCB)

< 945 on the ELAR CRC
and

 ≥ 5 on the diagnostic
and

 ≥ 5 on the essay

 ≥ 950 on the 
Mathematics CRC

or ≥ 530 on 
Mathematics

or ≥ 2 on Mathematics or Complete and 
earn credit for 
mathematics 
college prep 
course (TCB)

< 950 on the 
Mathematics CRC 

and
= 6 on the diagnostic 

Students must meet minimum scores in ELAR and Math via SAT/ACT/TSIA or 
earn credit in college prep course (opportunity of 2 tests).
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SAT Performance
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ACT Benchmarks for College Success

● Failure to act threatens 
our student’s future 
prosperity

● Texas will rely on 
importing talent for 
workforce needs 
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ACT Benchmarks Met 

Texas & National  
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ACT Performance

Percent of Students Meeting 3 or 4 College Readiness Benchmarks
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Texas Success Initiative (TSI)
● Annual graduates may demonstrate college readiness 

by meeting TSI criteria in ELA/Reading and 
Mathematics. 

● The TSI program: Guides Texas public institutions of 
Higher Education on students needing developmental 
coursework.

● The TSIA2 exam is one way that students can meet TSI 
criteria in ELA/Reading and Mathematics.

● EOC scores are not an exemption from TSI scores



Targeting 
the TSIA2



Targeting the TSIA2 . . .
● is not about teaching to the test!

● is about teaching grade-level standards and addressing 
student needs along the way. 

● is not about covering additional “college ready” material.

● is about the foundational skills on the TSIA2 that benefit 
students.

○ One of biggest TSIA2 ELA challenges is the essay.

○ One of the biggest TSIA2 mathematics challenges is 
fractions and factoring without the use of a graphing 
calculator. 



What it looks like . . .

College Freshmen Student Writing Samples from Fall 2022
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TSIA2 Accuplacer Components
Math
TSIA test:  Approximately 30 multiple-choice items
TSIA Diagnostic:  Required for students not met on placement test. Includes: 10 items 
in each section of the Diagnostic Test (for a total of approx. 40) 
Desired scores:  950 or if below 950 with diag of 6

Reading & Writing
TSIA test:  Approximately 30 multiple choice items 
TSIA Diagnostic:  Required for students not met on placement test. Includes: 10–12 
items in each section of the Diagnostic Test (for a total of approx. 40–48) 
Desired scores:  945 and 5 on multi-paragraph essay or if below 945 score 5 of diag 
and 5 on essay 
*Reading and Writing must be taken on the same day for all first time testers.



TSIA2- Accuplacer Practice
1. Two questions from any math section
2. Two questions from the Reading section
3. Two questions from the Writing section
4. What type of essay writing is required? 



TSIA2: 

Test 
Specifications
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Mathematics 
Mathematics Test Specifications

Quantitative 
Reasoning

Algebraic 
Reasoning

Geometric & 
Spatial 

Reasoning

Probabilistic 
& Statistical 
Reasoning



English and Reading
ELAR Test Specifications

READING WRITING

Literary Texts

Informational 
Texts

Synthesis

Essay Revising 
& Editing

Sentence 
Revising & 

Editing

ESSAY 
= 1 Constructed Response



Explore the Test Specifications

● What do you notice about the skills 
being assessed?

● Are these skills aligned with your 
course TEKS?

● What is an area of need for your 
students? 

● In what ways can that area be 
supported within existing curriculum?  



WritePlacer Packets & Writing 
Prompts
● 2008: Can any obstacle or disadvantage be 

turned into something good?

● 2021: Are we free to make our own decisions or 
are we limited in the choices we can make?

● 1,000 prompts from the New York Times that 
could be formatted for use



TSIA2 Blueprint



TSIA2 and CFB Curriculum

ELAR- link
• Warm-up/Do Now 
• Reteach Skills
• Essay support
• Unit 1 ENG IV- Testing and skills 

practice
• Additional content spiraled in 

English III…
*Eng I, II, and III are the same 
standards to prepare for TSIA.

Math- TSIA2
• Extended Warm-ups, 1st 

month of instruction practice 
questions

• Review of Algebra concepts 
and 8th grade math 

• TSIA2 Curriculum embedded 
Boot Camp 
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TSIA2 Accuplacer 

STEP 1:  PAA
The Pre-Assessment Activity 
takes place in classrooms 
in first weeks of school.

•Approx. 20 mins 
• Includes exposure to the 

English and Math sections of 
the TSIA2.0

• Regardless of classroom 
content setting, students must 
complete both sections of the 
PAA: math and English.

Step 2: Choose  A or B

A. Campus-based testing as usual
Identify students, prepare location, communicate 
with all stakeholders, pull students on test day

B. TSIA similar to MAP testing  
• Register students: 10-20 mins

• Test math and reading in classrooms same or 
following day

Math completion: Approx. 1 class period  
ELA + Writing completion: 1-2 class periods



TSIA2 Student Resources

  Accuplacer  for Texas Students

● Practice Tests

● Student Brochure

● Sample Questions & Essays

● Score Interpretations

  Progress Learning

  TSIA2 Learning Resources 

    (Pearson) Pass Phrase: tsia2_edu



A collaborative opportunity to 
increase college readiness
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Due to HB 5, TCB is a college preparatory English and math 
options for student success.

•Self-paced, online, individualized college prep courses seniors
•Consistency in content aligned to TSIA by THECB
•District implementation flexibility
•Students earn a TSI exemption at partnering colleges
•Counts towards CCMR A-F accountability, not 
   outcome bonuses

TCB: Improving Equity, College 
Readiness, and  Postsecondary Success
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Why Texas College Bridge?

• Students opportunity to prove college readiness when their 
tests do not show their capability

• Flexibility to add in curriculum, complete at home, etc.

• Allows completers to save money bypassing developmental 
courses 

• Fills academic gaps



Options for students 
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Texas Higher Ed Institution 
participation continues to increase



 Usage Exceeds Expectations
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College Prep/TCB: Accountability 

1. 2025 graduates: Only 12th grade students completing the College 
Preparatory course are eligible for CCMR credit in accountability.

2. 2026 graduates: College Preparatory courses will only count in A-F 
accountability if they are a TEA-approved course program. 

3. Texas College Bridge will apply for approval!

4. College Prep Courses (CPC) cannot be used for dual credit eligibility.  

5. CPC exemption available for postsecondary use at graduation.

6. Must be completed no later than high school graduation date. 

7. Can be used as supplemental documentation for IGC’s. 



TCB Completion in CFB 

Schools ELA Certs Earned

Creekview High School 142
Mary Grimes Education 
Center 15

Ranchview High School 67

Smith High School 461

Turner High School 174

Grand Total 859

Schools Math Certs Earned

Creekview High School 224
Mary Grimes Education 
Center 12

Ranchview High School 93

Smith High School 588

Turner High School 212

Grand Total 1129
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   Semester Implementation Timeline

SEMESTER 
PROCESS 

August
Begin TCB

September
TCB 

intervention 
for students 
not making 

progress 

October
Complete 

Stage 1 
Begin Stage 

2

November
TCB 

Intervention 
for students 
not making 

progress 

December
Complete 

Stage 2 and 
Essay

YEARLONG 
PROCESS 

August
Begin TCB

October
TCB 

intervention 
for students 
not making 

progress 

December
Complete 

Stage 1

Complete 
Essay for 
Midterm 

exam

March
Complete 

Stage 2
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TCB: Let’s move from…

● Completion to learning 

● Finishing over gaining 
knowledge

● Understanding over getting it 
done

● Checking off tasks to acquiring 
new skills 



Student EdReady 
Milestones

Complete  
Stage 1 
Initial  
Diagnostic

Learn topics

Test to show 
mastery

Work Study Paths

Reach Stage 1  
Target Score 
(90)

Stage 2 Study  
Path unlocked

Essay  
Assignment  
(English only)

Reach Stage 2  
Target Score 
(90)

Teacher verifies 
certs earned.

Student 
uploads TCB 
cert into 
Greenlight 
locker 

Complete  
Stage 2 Initial  
Diagnostic

Possible Results:

Stage 1: Diag: 44        Stage 2: Diag: 55

              + 56 pts                          +35 pts

Final:         90                               Final: 90



Scope & Sequence Documents

The scope and sequence 
documents  of college prep 
courses through TCB are a 
quick reference guide of 
TSIA2 concepts.

● ELAR
● Math



TCB Demo Access
To try the student experience math and  
English scopes, you can access the demo  
version of the EdReady Texas site:

● Visit https://tcbdemo.edready.org/home

● Choose Enter as Guest

● Select Go to Goal for the subject you  
want to view

NOTE: No data will be saved from your  
session when using guest access



Implementation starts with…

Communication
 
• Colleges that accept the TCB for TSI Exemption
• Allow time for students use of Texas College Bridge
• Encourage 100% effort on diagnostic evaluations
• Connect with students regularly to provide encouragement and intervention
• Share requirements: Must complete both Stage 1 and 2 with a score of 90+ to 

earn their certification. 
• For English, they will also have to pass the essay (ELA teacher enters the essay 

grade in EdReady). 
• As certificates are earned, students receive email with instructions to create 

their GreenLight Locker and access their credential.



TCB: Do’s and Don’ts
Implementation Don'ts Implementation Do’s
Allow students in wrong cohort to 
complete TCB 

Start ASAP/Consider timeline

Allow random passwords Personal email and password
Allow students choice to complete Include accountability for learning

Allow educators to choose to have 
students finish/discontinue 

Work with CCMR dean for regular progress and 
completion updates
Inform all staff of TCB in the event students 
have work time, they can complete it.
Remember CCMR impact 
Capitalize on AI
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TCB Embedded Classroom Model

Best practice: Commit to the same processes on your team

• 2 x week minimum for 1.5 hours, plus homework
• Identify individual, small group, and Tier 2 instructional needs from 
reports 

• Intentional progress monitoring (diff students, tutoring, etc)

• Assign grades with due date completion for time spent studying, 
lesson completion, score advancement, topic mastery, etc. 

• Progress Checks for Larger Units

 ELA- Consider overlapping with stages of poetry in UBD

 Math- Consider 60:40 ratio (UBD math: TCB math)
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Intentional Online Teaching

• Life Conversations 
• Creative alarms and room arrangement
• Student call/outs to share learning or ask for vocab word help 
• Rotate room and require 5 students to ask a question
• One thing they learned 
• 2-3 students for teacher check-ins 
• Public/private affirmation & shout outs: Check reports for gains, 

time studying, task competition, etc. 
• Share positive progress with AP
• Chart progress with students



Grading 
Ideas
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Formative:

● Progress Checks

● TCB Unit Notes

● Traditional Coursework

Summative:

● TCB Unit Mastery

● Projects

● Course Unit 
Tests

Grading Ideas



Create a Monthly Outlook



To earn a TCB Certificate…

Math
     Stage 1: score of at least 90
         and
     Stage 2: score of at least 90

English
     Stage 1: score of at least 90
         and
     Stage 2: score of at least 90
         and
     Essay Grade = Pass



TCB Essay 
To conditionally enroll in a reading/writing-met course at a Texas post-secondary 
institution, the student needs to earn a C or better on the essay portion of the 
TX College Bridge.

Assignment & rubric available here
● The essay must include:

○ Intro with thesis statement
○ A minimum of four (4) paragraphs – two (2) body with vivid details, 
○ A minimum of five (5) sentences in each paragraph 
○ Impact of…

English certified teacher will review, provide feedback, and then grade the essay 
in EdReady (pass/ incomplete)

● More details in the Help Center: Essay Assignment
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There is a College & Career 
Exploration course available  
to students. 

Please make sure they know 
that is optional and does not 
count toward a TCB 
certificate. 

College & 
Career Supports
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Monitor Student Progress
EdReady’s reports give access to multiple areas of progress:

● Starting score (diagnostic) & current score

● How much time logged in (& last login)

● How much time in Learning/Study resources

● Status for every Unit, Topic, and Learning 
Objective

● Number of Tests completed

Are student 
scores  
improving?

How are they 
spending  their 
time?

Are students testing too 
frequently?
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Student Individual Detailed Reports

Accessing this report - Option 1:

1. Click the Advanced Reports button

2. Click the Student Data tab

3. Click on the Study Path Details link for the student

4. In the pop-up window, click on the study path you want to look  at 
in detail

Accessing this report - Option 2:
1. Click Advanced Reports button

2. Click on Reports link for the Study Path of interest

3. Click the Student Data tab: the Summary report will open 
by default

4. Click the Details link for the student you want to look at in 
more detail
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Reviewing the Study 
(Learn) Resources

Accessing this information:

1. Click Advanced Reports button

2. Ensure you’re on the Study Paths With 
Student  Activity or Study Paths 
Without Student Activity  tab

3. Click the Resources link in the Actions 
column

4. Select a Unit and Topic from the 
dropdown  menus.

5. Click on the resource title to open 
the study  resource in a new tab

More details in the help center 
here
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Mastery Levels
See the current status of all 
Units or Topics in the Unit  
Detail and Topic Detail reports

Helpful in determining focus 
areas for additional (group/small 
group, Tier 2) instruction.

The Learning Objectives 
Score  report shows mastery 
down to  the learning 
objective level.

Accessing these 
reports:

1. Click the Advanced Reports button

2. Click on Reports link for the Study Path of 
interest

3. Click the Student Data tab

4. Click on the Unit Detail or Topic Detail tab
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CCMR Outcomes 
Bonus
•Let TCB increase student 
learning and A-F 
Accountability

•Let SAT/ACT/TSIA2 & TCB 
pay for themselves

•Leverage TCB to prepare  
students to meet TSI criteria

CCMR- 
College, Career, and Military Readiness 40%



CCMR Connection

Let’s continue to share best practices…

● With content & cross discipline teams
● Student reward systems including no 

out period unless CCMR met
● Require or opt-in for TSIA2 testing 

post-TCB completion
● Use test prep material spiraled in the 

curriculum and boot camps
● Grade TCB progress elements 



Resources
Texas State of Readiness Report:
https://texas2036.org/wp-content/uploads/2023/03/The-State-of-Re
adiness-Report-March-2023.pdf

TCB Resources: https://texascollegebridge.org/resources/

TSI: 
https://tea.texas.gov/texas-schools/accountability/academic-accoun
tability/performance-reporting/tsia2.0.pdf

CCMR Checklist 
https://docs.google.com/document/u/0/d/1jxBf0henMXVI8WnGeEQ
PsVNmT3GlxnyGC3mgkSkQZZA/mobilebasic?pli=1



THANK YOU
Aurora St. Laurent
CCMR Coordinator
stlaurenta@cfbisd.edu
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Some information regarding TSIA2 included in 

this presentation was provided by Region 10. 
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